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Introduction  
Every metropolitan area with a population of more than 50,000 persons must have a designated 
Metropolitan Planning Organization (MPO) to qualify for federal highway or transit assistance. Formal 
urban transportation planning efforts have been conducted for the Bryan/College Station urban area 
since the 1960's. In 1970, the combined Bryan/College Station population reached 51,395, at which 
time the Metropolitan Planning Organization was designated by the Governor of Texas.   
 
The United States Department of Transportation (USDOT) relies on the MPOs to ensure that highway, 
bicycle/pedestrian, and transit projects using federal funds are products of a continuing, cooperative 
and comprehensive planning process. 
 
Purpose of the Unified Planning Work Program 
The Unified Planning Work Program (UPWP) is prepared and approved annually by the Policy 
Committee of the Bryan/College Station Metropolitan Planning Organization (BCSMPO). Pursuant to 
current transportation legislation, the BCSMPO’s Fiscal Year (FY) 2009 UPWP identifies all 
transportation and related planning activities that will be undertaken by the BCMPO during the project 
year from October 1, 2008 to September 30, 2009. 
 
The UPWP helps to assure that planning resources are allocated according to regional needs as 
identified by Brazos County, City of Bryan, City of College Station, Texas A&M University, the Texas 
Department of Transportation (TxDOT) and The District.  
 
The UPWP was developed to serve these specific objectives: 

1. Define work activities to meet the needs of local, state and federal agencies in accordance with 
applicable transportation requirements. 

2. Identify funding sources for work to be completed. 
3. Coordinate work activities and relationships (both internal and external). 
4. Promote the wise use of public resources through sound decision-making and interagency 

coordination. 
 
Legislative Guidance 
The FY 2009 UPWP was developed in accordance with regulations set forth in the Safe, Accountable, 
Flexible, and Efficient Transportation Equity Act: A Legacy for Users (SAFETEA-LU), adopted August 
10, 2005. The MPO is responsible, together with the State of Texas, for carrying out the provisions of 
SAFETEA-LU under Sections 1107 and 6001; ISTEA & TEA-21, under Title 23, United States Code, 
Section 134 (The Urban Transportation Planning Process), and further regulated by Title 23 Code of 
Federal Regulations 420 and 450.  
 
SAFETEA-LU - Metropolitan Planning Factors 
The transportation planning process addresses eight planning factors: 

1. Support the economic vitality of the metropolitan area, especially by enabling global 
competitiveness, productivity, and efficiency; 

2. Increase the safety of the transportation system for motorized and nonmotorized users; 
3. Increase the security of the transportation system for motorized and nonmotorized users; 
4. Increase the accessibility and mobility of people and for freight; 
5. Protect and enhance the environment, promote energy conservation, improve the quality of life, 

and promote consistency between transportation improvements and State and local planned 
growth and economic development patterns; 

6. Enhance the integration and connectivity of the transportation system, across and between 
modes, for people and freight: 

7. Promote efficient system management and operation, and; 
8. Emphasize the preservation of the existing transportation system. 
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Definition of Area 
The official planning area of the MPO is co-terminus with the boundary of Brazos County. The Planning 
Area includes the incorporated cities of Bryan, College Station, Wixon Valley and Kurten.  
Bryan/College Station is the only urbanized area within the Planning Area of BCSMPO. A map showing 
the boundary of the MPO is located in APPENDIX A. 
 
Organization 
The BCSMPO Policy Committee  is the governing and final decision-making body for the organization. 
It is comprised of the Brazos County Judge, the City of Bryan Mayor, the City of College Station Mayor, 
a representative from Texas A&M University (TAMU), and the District Engineer from TxDOT. A list is 
provided in Appendix B. 
 
The BCSMPO Technical Advisory Committee  (TAC) is responsible for advising the Policy Committee 
on all urban transportation planning matters and to help guide the metropolitan transportation planning 
process. Additionally, this committee advises on issues of a technical nature and provides 
recommendations on BCSMPO policy issues.  The TAC is comprised of engineers, planners, 
technicians, city/county full-time staff, and staff of state and federal transportation agencies.   
 
The Citizen’s Advisory Committee  (CAC) is a type of ad-hoc committee that provides useful public 
comment and a viewpoint that is unique from the other two committees. A CAC is created as 
determined by the Policy Committee, is kept informed, and is invited to comment on transportation 
policy.  The Multimodal Working Group is an example of a CAC. 
 
The BCSMPO currently operates with the following staff positions: Director, Transportation Planner, 
Transportation Modeler/GIS Specialist, Administrative Assistant, and a part-time intern. 
 
Private Sector Involvement 
The BCSMPO may, periodically, find it necessary to obtain professional services from the private 
sector. The BCSMPO will follow prescribed procurement procedures to guide the selection of 
consultants.   
 
As a small organization, the BCSMPO’s effectiveness also depends on it’s ability to form collaborative 
partnerships with a variety of stakeholders, including community groups, health care professionals, 
school/college administrators, utility companies, the Chamber of Commerce, and economic 
development groups on programs, projects and initiatives. 

 
Planning Issues & Emphasis 
Emphasis for the 2009 Fiscal Year will include the following: 
 
2005-2030 Metropolitan Transportation Plan (MTP)  
An important element of the current UPWP is implementing the current MTP. This long-range plan 
focuses on developing a multimodal transportation system and serves as the guide to decision-making 
for the Policy Committee. 
 
2010-2035 Draft Metropolitan Transportation Plan (M TP) 
Data collection, development of a model, public outreach and technical writing will be done, in 
preparation for the update to the next MTP. 
 
FY 2008-2011 Transportation Improvement Program (TI P) 
The TIP is a four-year program that identifies which federally funded transportation funded, projects will 
be implemented. The TIP must be consistent with BCSMPO’s adopted long-range transportation plan. 
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The TIP must be financially constrained and requires that only projects for which construction and 
operating funds can reasonably be expected to be available be included. Staff will continue to ensure 
this document is up-to-date and SAFETEA-LU compliant. 
 
Public Outreach  
Improve public involvement; utilize new visualization tools, such as Flickr and RSS feeds to engage the 
public’s interest; engage the traditionally underserved populations, using radio, interpreters or non-
mainstream news sources; remain compliant with state and federal regulations for Open Meetings Act, 
ADA and Title VI/Environmental Justice issues.   
 
Interagency Coordination  
Continue to work with and expand connection with the community, particularly when another agency is 
the lead on a transportation-related project, report or initiative.  This can include participating on the 
Comprehensive Planning Advisory Committees for the update of the Cities’ respective Comprehensive 
Plan updates and with the Brazos Valley Council of Governments on developing ridesharing 
opportunities. 
 
Transportation Model & GIS Development  
Data collection, defining networks and zones, expanded GIS capabilities, and other activities will be 
needed to develop a transportation model for the next MTP update. 
 
Safety and Security  
The BCSMPO will make every effort to support member agencies as they integrate safety and security 
considerations in all planning levels. This planning will include all modes of transportation, thereby 
developing a safe and secure network for all traveling citizens.  
 
Community Mobility  
Work to evaluate, propose and monitor improvements to non-SOV mobility and identify dedicated 
funding sources. 
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TASK 1.0 - ADMINISTRATION/MANAGEMENT 
OBJECTIVE  
This task involves the coordination of all MPO activities necessary for day-to-day operations such as – 
program oversight, coordination of the Policy Committee and Technical Advisory Committee, public 
participation and BCSMPO participation in statewide planning efforts.  Also included are organizational 
activities that provide for in-house program management, accurate financial accounting and information 
updates for the BCSMPO Board.  Budget and work program development and tracking are critical 
organizational functions. Day-to-day activities such as purchases of materials and services, staff 
management and training are also included here. 
 
EXPECTED PRODUCTS  
The MPO will perform administrative activities necessary to certify the transportation planning process 
can retain eligibility for federal and state funding for transportation planning and projects in the 
Bryan/College Station planning area. 

 
PREVIOUS WORK  

1. FY 2008 UPWP; 
2. FY 2008 Annual Performance and Expenditure Report; 
3. Annual Listing of Projects; 
4. Conducted Policy Committee and Technical Advisory Committee meetings; 
5. Staff education and training; 
6. Program management and coordination; and 
7. Financial auditing compliance with Brazos County and TxDOT. 

 
SUBTASKS

1.1 Office and Personnel Management   
Staff time is spent on issues relating to the oversight and guidance of completing paperwork 
and fulfilling the administrative requirements of government grants. This portion of the 
UPWP includes budgeting, staff travel and training, memberships in professional 
organization. These activities are ongoing and continue each year.  
 
This task allows for: 
·  Subcontract administration; 
·  Records management; 
·  Monthly review of expenditures; 
·  Personnel and team management;  
·  Needs analysis for future projects; 
·  Interagency Agreement oversight; and   
·  Attendance at appropriate seminars, workshops and conferences. 
 
This subtask is the responsibility of the BCSMPO. 

 
1.2 Public Education and Participation Program  

The BCSMPO recognizes the importance and need for providing an active public 
involvement process which supplies complete information, timely public notice, full public 
access to key decision and supports early and continuing involvement of the public in all 
BCSMPO planning and programming activities. The purpose of this work element is to 
improve, strengthen and fulfill all these needs.  A good public participation program includes 
public education, public involvement and public relations. The BCSMPO adopted a Public 
Participation Plan to fulfill SAFETEA-LU obligations and the BCSMPO’s commitment to 
actively engaging the public in the transportation process. 
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 This task allows for: 

·  Extensive public and agency outreach for various planning updates; 
·  Advertising, creation of educational materials, and special event planning; 
·  Costs associated with Environmental Justice (EJ) outreach, including, but not limited to 

translation services and products; 
·  Creation of static display boards; and 
·  Providing innovative visualization opportunities, through dynamic web content, including 

tools such as Flickr and RSS feeds. 
 
This subtask is the responsibility of the BCSMPO, i n cooperation with the media, 
consultants, and local agencies. 

 
1.3 Interagency and Interjurisdictional Coordinatio n  

The BCSMPO must maintain a continuing, cooperative, and comprehensive planning 
process that results in plans that are consistent with other transportation planning 
activities in the Brazos Valley. Specifically, the BCSMPO coordinates with TxDOT on 
several projects including statewide multimodal and modal/topic planning.  The BCSMPO 
is also involved in regional planning efforts, within Brazos County. 
 
Coordination with other agencies also requires participation in local task forces, steering 
committees, advisory committees and subcommittees association with transportation 
planning efforts in the Brazos Valley, including The City of Bryan, City of College Station, 
Brazos County, TAMU, TxDOT, The District, TTI, Research Valley Partnership, Brazos 
Valley Council of Governments, Chamber of Commerce, Bryan/College Station 
Convention and Visitors Bureau, Downtown Bryan Economic Development Association, 
Independent School Districts, Medical Center, social services, and other area agencies. 

 
This subtask is the responsibility of the BCSMPO, i n cooperation with a variety of 
local agencies. 

 
 
TASK 1.0 FUNDING SUMMARY- ADMINISTRATION/ MANAGEMEN T 

 
Subtask 

 
Responsible Agency 

 
TPF 

 
FTA Sect.5307  

 
Local TEA-21 & other 

fed. 

FTA 5307 
Local 
Match 

 
Total 

 
1.1 

 
BCSMPO $51,616 $4,565   $1,420 $57,601 

 
1.2 

 
BCSMPO, MEDIA, CONSULTANTS, 
LOCAL AGENCIES 

$9,600 $4,565   $1,000 $15,165 

 
1.3 

 
BCSMPO, LOCAL AGENCIES $13,700 $4,565   $1,000 $19,265 

 
TOTAL 

 $74,916 $13,695   $3,420 $92,031 
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TASK 2.0 - DATA DEVELOPMENT & MAINTENANCE 
OBJECTIVE  
This work task involves the collection and analysis of data in support of specific transportation 
planning studies the BCSMPO undertakes. This task includes travel demand modeling and model 
maintenance. The transportation planning process demands large-scale data collection. Most of the 
information required describes existing condition and characteristics of the metropolitan area. The 
travel demand model must also be maintained via periodic updates, as new information and data 
becomes available.  
 
EXPECTED PRODUCTS 
Coordination with TxDOT and TTI in the development of a working travel demand model, additional 
data collection, and subsequent updates to the area travel demand model. The development of 
socioeconomic data necessary to the development of a travel demand forecast model will also be 
prepared to support the update of the next Metropolitan Transportation Plan (MTP). Existing 
databases will be updated and maintained. 
 
PREVIOUS WORK  

1. Updated GIS software licenses; 
2. Updated GIS layer maps to remain consistent with City-level changes; 
3. Generated maps for use in public meetings; 
4. Updated data on minority and disadvantaged population for Environmental Justice 

purposes; 
5. Worked with transit in data collection; 
6. GIS work with the saturation count locations for TxDOT; and 
7. Maintained data that is instrumental in the local ITS architecture. 

 
 

SUBTASKS  
2.1 Data Collection/Analysis, Travel Demand Modelin g, and Modeling Maintenance  

Updates to the BCSMPO GIS maps need to be made periodically with new information and 
data. New data or layers of information need to be added to better inform the public about 
attributes of the regional transportation system and factors affecting its performance.   
 
This task allows for: 
·  Updates to area travel model, through data collection, surveys, and other methods;  
·  Updates to model documentation; 
·  Model output analysis, including changes in vehicle miles traveled, mode-split and 

ridership numbers; 
·  Create maps for specific tasks to further illustrate data; 
·  Update maps related to identifying environmental justice populations; and  
·  Utilize micro-model software, to support MPO, City, County and TAMU staff in 

conducting corridor level analysis. 
 

This subtask is the responsibility of the BCSMPO, i n cooperation with 
Consultants, FHWA, TxDOT, Brazos County, City of Br yan, City of College Station, 
TAMU, The District, TTI, Census Bureau, and other r elated agencies. 
 

2.2 Title VI/Environmental Justice Planning  
The BCSMPO recognizes that data collection is key to ensuring that transportation 
programs, services, facilities and projects effectively meet the needs of “all persons” equally 
and equitably.  Timely and accurate data allows for better decision making and provides 
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support to decisions being made. The BCSMPO will continue to analyze the regional 
benefits and burdens of transportation system investments for different socio-economic 
groups. 
 
This subtask allows for: 
·  Incorporating EJ principles into the processes and products of transportation planning; 
·  Updating data that identifies underserved populations; 
·  Assessing new projects that enter into the development pipeline;  
·  Analyzing new transit routes to ensure that they serve EJ populations; and 
·  Minimizing impacts through EJ populations; 

 
This subtask is the responsibility of the BCSMPO, i n cooperation with TxDOT, 
Brazos County, City of Bryan, City of College Stati on, TAMU, and The District.  

 
TASK 2.0 FUNDING SUMMARY- DATA DEVELOPMENT AND MAIN TENANCE 

 
Subtask 

 
Responsible Agency 

 
TPF 

 
FTA Sect.5307  Local 

TEA-21 & 
other fed. 

FTA 5307 
Local Match 

 
Total 

 
2.1 

 
BCSMPO, CONSULTANTS, FHWA, TXDOT, 
BRAZOS COUNTY, BRYAN, CS, TAMU, THE 
DISTRICT, TTI CENSUS BUREAU, OTHER 
RELATED AGENCIES. 

$78,881 $15,642 $30,000  $2,700 $127,223 

2.2 BCSMPO, TXDOT, BRAZOS COUNTY, BRYAN, 
CS, TAMU, THE DISTRICT $9,000 $5,846   $2,700 $17,546 

 
TOTAL 

 
 $87,881 $21,488 $30,000  $5,400 $144,769 
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TASK 3.0 - SHORT RANGE PLANNING 
OBJECTIVE  
The objective for this task is to provide innovative and integrated multimodal planning for the short-
term transportation needs of the BCSMPO Planning Area.  Additionally, the MPO staff will provide 
services to The District and TAMU in helping to improve the overall transit system. 
 
This task relates to near-term activities such as project prioritization and programming, multimodal 
planning, and the maintenance and update of the Transportation Improvement Program, which is a 
financially-constrained list of transportation improvements for the BCSMPO. 
 
 

EXPECTED PRODUCTS 
The MPO staff will monitor, maintain and revise the FY 2008-2011 Transportation Improvement 
Program (TIP), look for opportunities to improve transportation programming for projects by 
streamlining processes, and encouraging innovative finance opportunities for all modes of 
transportation. 
 

PREVIOUS WORK  
1. Adoption of the FY 2008-2011 TIP; 
2. Revisions to the FY 2008-2011 TIP; and 
3. Updating of the Grouped Control-Section-Job Numbers for the FY 2006-2008 TIP. 

 

SUBTASKS  
3.1 Transportation Improvement Program   

The BCSMPO will amend the TIP as needed. Amendments are initiated by sponsoring 
agencies. Amendments are reviewed by the TAC and public. The TAC forward 
recommendations to the Policy Committee, which is responsible for approving the TIP and 
any changes to it. Amendments are forwarded to TxDOT in a timely manner, to coincide with 
quarterly deadlines for revisions. 
 
This subtask allows staff to: 
·  Work with other agencies to ensure that existing projects in the TIP are accurate; 
·  Amend the document, as it becomes necessary; 
·  Encourage short-term, operational improvements to the transportation system; and 
·  Enhance the current TIP document and procedures for ease of use by the public, area 

jurisdictions and state and federal agencies. 
 

This subtask is the responsibility of the BCSMPO, i n cooperation with TxDOT, 
Brazos County, City of Bryan, City of College Stati on, TAMU, and The District. 

 
3.2 Transportation Demand Management Initiatives (T DM) 

Transportation Demand Management (TDM) programs help to reduce vehicle trips, which in 
turn, helps to improve air quality by reducing vehicle emissions. A multi-modal transportation 
system helps to improve the region’s quality of life by providing area residents with 
transportation choices that consume less energy and reduce pollution.  TDM also serves to 
protect the interests of the public who are dependent on public transportation.   
 
This task will allow staff to: 
·  Enhance the integration and connectivity of the transportation system, across and 

between modes, for people and freight (i.e. ridesharing programs, park-and-ride lots, 
pedestrian access to transit, connectivity among modes and freight transfer facilities); 
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·  Create a subcommittee to address multimodal initiatives and sources of funding. 
·  Encourage mixed-use, pedestrian friendly development in terms of reducing reliance on 

the automobile and providing modal choices; 
·  Address changing demographic needs, particularly of the Environmental Justice 

sensitive populations, of the community and work with The District, TAMU, and Blinn on 
coordinating service; 

·  Identify changing land use and development patterns that would indicate a potential 
need for expanded transit services; 

·  Conduct on-board and on-time performance testing at various transit stops on the 
current system; 

·  Assist the The District and the Brazos Valley Council of Governments in developing a 
plan to coordinate human services public transportation. MPO funds will only be spent 
within the MPO planning area; 

·  Promote ridesharing activities within Brazos County;  
·  Serve as lead agency for the TTI initiative – Transportation Operations Center; and 
·  Investigate other activities which may promote non-SOV travel for people and freight (i.e. 

high speed rail, rail districts, commuter rail). 
 

This subtask is the responsibility of the BCSMPO, i n cooperation with TxDOT, 
Brazos County, City of Bryan, City of College Stati on, TAMU, Blinn, The District, 
BVCOG citizens, bicycling/pedestrian advocacy group s, and other related groups, 
as necessary.  
 

3.3 Transportation System Management (TSM)  
Transportation System Management focuses on improving the operational characteristics of 
the system through Transportation Systems Management strategies. MPO staff will work to 
maximize the effectiveness of arterial traffic signal systems and traffic flow through 
operational improvements in regional thoroughfare corridors.   
 
This subtask allows staff to: 
·  Investigate issues such as signal synchronization, improved intersection flow, access 

management, smart growth strategies, or mode changing techniques, utilizing the travel 
demand model; and  

·  Provide education to the MPO committees and public. 
 
This subtask is the responsibility of the BCSMPO, i n cooperation with TxDOT, 
Brazos County, City of Bryan, City of College Stati on, TAMU, Blinn, The District 
and other related agencies.  

 
TASK 3.0 FUNDING SUMMARY- SHORT RANGE PLANNING  

 
Subtask 

 
Responsible Agency 

 
TPF 

 
FTA Sect.5307  Local 

TEA_21 & 
other fed. 

FTA 5307 
Local Match 

 
Total 

3.1 BCSMPO, TxDOT,  BRAZOS COUNTY, 
BRYAN, CS, TAMU, THE DISTRICT $18,859 $5,023   $1,000 $24,882 

3.2 

BCSMPO, TxDOT,  BRAZOS COUNTY, 
BRYAN, CS, TAMU, BLINN, THE 
DISTRICT, BVCOG, CITIZENS, 
BICYCLING/PED ADVOCACY GROUPS 
AND OTHER RELATED GROUPS 

$16,872 $5,023   $1,000 $22,895 

3.3 
BCSMPO, TxDOT, BRAZOS COUNTY, 
BRYAN, CS, TAMU, THE DISTRICT & 
OTHER RELATED AGENCIES. 

$11,647 $5,023   $1,780 $18,450 

TOTAL  $47,378 $15,069   $3,780 $66,227 
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TASK 4.0 - METROPOLITAN TRANSPORTATION PLAN  
OBJECTIVE  
The BCSMPO is committed to implementing the Metropolitan Transportation Plan (MTP) to conform 
to federal transportation planning requirements as set forth in SAFETEA-LU, the TxDOT 
Transportation Plan, and other statewide modal and multimodal plans. 
 

EXPECTED PRODUCTS 
The MPO staff will update and make changes to the current MTP, suggest improvements to the type 
of information that will be collected for the next MTP update, work to better develop the financial 
summaries and work to improve the coordination of a regional thoroughfare plan. 

 

PREVIOUS WORK  
1. Amended the 2005-2030 MTP; 
2. Disseminating information to interested parties on the MTP process and results; 
3. Worked with both cities in the update of their comprehensive plans, which includes a 

Thoroughfare element; and 
4. Ongoing work with a technical subcommittee to re-evaluate the project prioritization 

criteria. 
 

SUBTASKS  
4.1 Metropolitan Transportation Plan  
The Metropolitan Transportation Plan (MTP) is a 25-year, long-range plan and the basic framework 
for all of the MPO's transportation planning. The MTP is a guide used to plan for future mobility 
needs in the MPO study area and the expenditure of federal, state, and local funds that become 
available for these projects. Federal funds can not be used unless a project or service is consistent 
with an adopted long range plan. 
 
The current MTP, for years 2005 to 2030, was approved in December 2004 and programs 
approximately $325 million dollars worth of transportation improvements. 
 
This subtask allows staff to: 

·  Work on development of a SAFETEA-LU compliant 2010-2035 MTP; 
·  Incorporate “grouped project” language to conform to TIP structure; 
·  Develop and analyze socioeconomic data and other data as it pertains to the MTP 

update; 
·  Conduct studies, research and analysis for each chapter update of the MTP; and 
·  Use the transportation model in support of the MTP update. 

 
This subtask is the responsibility of the BCSMPO, i n cooperation with TxDOT, 
Brazos County, City of Bryan, City of College Stati on, TAMU, The District, 
Consultants, public, and other related agencies. 

 
TASK 4.0 FUNDING SUMMARY- METROPOLITAN TRANSPORTATI ON PLAN 

Subtask Responsible Agency TPF FTA Sect.5307 Local TEA-21 & 
other fed. 

FTA 5307 
Local Match Total 

4.1 
BCSMPO, TXDOT, BRAZOS COUNTY, BRYAN, 
CS TAMU,  THE DISTRICT, CONSULTANTS, 
PUBLIC AND OTHER RELATED AGENCIES. 

$147,995 $20,056 $30,000  $5,040 $203,091 

TOTAL  $147,995 $20,056 $30,000  $5,040 $203,091 
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TASK 5.0 - SPECIAL STUDIES 
OBJECTIVE  
Special studies needed to support the development and maintenance of the planning process.  
 
EXPECTED PRODUCTS  
The MPO staff will continue to address the Rail Study through to an acceptable conclusion. A written 
audit identifying pertinent safety and security issues important to the MPO’s activities. 
 
PREVIOUS WORK  

1. Continued involvement with the Environmental Assessment (EA) for the Rail Study; 
2. Completion of the multimodal working group; and 
3. Completion of the youth partnering initiative. 
 

SUBTASKS  
5.1 Rail Study Overview Document  

This subtask allows staff to: 
·  Continue to address tasks associated with the Rail Study, such as committee and public 

involvement and coordination of FHWA and TxDOT reviews. 
 

This subtask is the responsibility of the BCSMPO, i n cooperation with TxDOT, 
Brazos County, City of Bryan, City of College Stati on, TAMU, The District, FHWA, 
and FRA. 

 
5.2 Safety/Security Audit  

This subtask allows staff to: 
·  Conduct a safety and security audit of Brazos County; 
·  Identify local, state and federal resources for completing task; and 
·  Provide recommendations to implementing agencies on areas of improvements. 

 
This subtask is the responsibility of the BCSMPO, i n cooperation with TxDOT, 
Brazos County, City of Bryan, City of College Stati on, TAMU, The District, and local 
agencies. 
 

TASK 5.0 FUNDING SUMMARY- SPECIAL STUDIES  
Subtask Responsible Agency TPF FTA Sect.5307 Local TEA-21 & other fed. FTA 5307 

Local Match Total 

5.1 
BCSMPO, TXDOT, BRAZOS 
COUNTY, BRYAN, CS, TAMU, 
THE DISTRICT. 

$6,267 $846 $16,970 $67,881 $180 $92,144 

5.2 
BCSMPO, TXDOT, BRAZOS 
COUNTY, BRYAN, CS, TAMU, 
THE DISTRICT, LOCAL 
AGENCIES 

$10,941 $846   $180 $11,967 

TOTAL  $17,208 $1,692 $16,970 $67,881 $360 $104,111 
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BUDGET SUMMARY 
FIGURE 1 & TABLE 1 -  FUNDING ALLOCATIONS  
 
The BCSMPO’s planning program is funded by federal, state and local funds expected to total 
$596,903. The figure below shows planning resources anticipated by the BCSMPO in the coming 
fiscal year.   
 
The largest funding source is FHWA, which provides MPO Planning Funds through TxDOT to the 
BCSMPO by formula that consists of federal funds with a local match required. TxDOT has 
traditionally met the local match requirements with state planning funds.   
 
Other resources are FTA 5303 fund for metropolitan planning related to transit. 
 
In FY 2008, the City of Bryan, City of College Station, Brazos County, and TAMU have contributed 
local funds to share in the cost of a new staff member for the MPO; this employee specializes in 
transportation modeling and GIS.  In FY 2009, once the model is updated, micromodeling will also 
be available to each of the contributing entities. 
 
Figure 1: 
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Budget Summary, Table 1: 
 

A B C D E F G H 

UPWP Task Description PL-1121 
Funds 

FTA 5307 Local Funds TEA-21 & other fed. 
FTA 5307 

Local 
Match 

Total Funds 

1.0 Administration $74,916 $13,695   $3,420 $92,031 
2.0 Data Development  $87,881 $21,488 $30,0002  $5,400 $144,769 

3.0 Short Range 
Planning $47,378 $15,069   $3,780 $66,227 

4.0 Metropolitan 
Transportation Plan $147,995 $20,056 $30,0002  $5,040 $203,091 

5.0 Special Studies $17,208 $1,692 $16,9703 $67,881 $360 $104,111 
Total $375,378 $72,000 $76,970 $67,881 $18,000 $610,229 

 
 

TRANSPORTATION PLANNING FUNDS AVAILABLE 
         

FHWA (PL-112)4     $317,533 
FTA Section 5303       $ 57,845 
TOTAL TPF:   $375,378 

 
 
Notes:  
1    Transportation Planning Funds 
2     Monies contributed by the City of Bryan, City of College Station, Brazos County, and TAMU (modeling support funds as shown in Figure 1 on 

previous page) 
3     $16,970 is the remainder of local funds matched to the federal rail earmark.  
4    Includes $100,000.00 -- estimated unexpended carryover funds from FY 2008 UPWP. These are federal funds only. 
 ~~~~~~~~~~~~~~~~~ 
 
�    PL-112 and FTA funds are matched with Transportation Development Credits (TDC) that have no cash value in table calculations. 
�    Totals in columns C, D, E, and F may be estimated and programmed only until authorized amounts are identified via TxDOT authorization 

letter.  Estimated amounts must be revised by the MPO to reflect TxDOT-authorized funding amounts in all columns except "Local Funds." 
�    Local Funds (if any) are to be identified by source within this "Notes" section. 
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Appendix A 
MPO PLANNING BOUNDARY  
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Appendix B  
POLICY COMMITTEE MEMBERSHIP 
 
 
BRYAN/COLLEGE STATION METROPOLITAN PLANNING ORGANIZ ATION 

 
 
 

Name Committee Title Title   Agency   Telephone #  
 
D. Mark Conlee  Chair  Mayor   City of Bryan  (979) 209-5008 
 
Ben White  Vice-Chair Mayor   City of College Station (979) 764-3541 
 
Randy Sims  Member County Judge  Brazos County  (979) 361-4102 
 
Charles A. Sippial, Sr. Member V.P. of Facilities  Texas A&M University (979) 845-1911 
 
Bryan Alan Wood  Member District Engineer Texas Dept. of Trans. (979) 778-9714 
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Appendix F 
SUPPLEMENTAL INFORMATION TO THE SELF-CERTIFICATION DOCUMENT 
The BCSMPO is designated as the MPO for the Bryan/College Station Metropolitan Statistical Area 
having a Census 2000 population of 152,415 and working under a contract with the Texas 
Department of Transportation dated March 5, 1998.  The planning process is carried out with active 
Policy, Technical, and Citizen's committees.  The Policy Committee has five members representing 
greater than the federally required 75% of the population.  The Technical Committee consists of 
staff from the governmental members and transit providers.  Citizen committees are comprised as 
the name describes and are convened for ad-hoc issues. 
 
The BCSMPO regularly performs activities in keeping both with the letter and the intent of the each 
requirement to which the MPO self-certifies.  At the heart of the metropolitan planning process is the 
MPO's over-riding goal of being inclusive of each person and group.  The planning and prioritizing of 
projects will not work without the opinions, ideas, and expressions of local residents, business and 
property owners. The MPO also regularly works with other agencies to perform its planning 
functions.  The Brazos Valley Chamber of Commerce and the Research Valley Partnership are 
currently two such groups that provide insight to the MPO's planning of the future transportation 
system. 
 
The MPO's adherence to Title VI of the Civil Rights Act of 1964 is demonstrated in a number of 
ways.  Every effort is made to invite comment and solicit public participation from all persons. The 
MPO provides opportunities for resident's input at each meeting.  Translators are available to 
facilitate communication at the MPO meetings if requested.  Impacts of development are developed 
through a technical process and do not disproportionately impact low income neighborhoods. 
Notices of current planning studies are left at various areas in the community in an effort to gain 
public input from groups not typically involved in the planning process.  Websites, a static display 
and extensive mailing lists are maintained providing yet another means of communication on MPO 
planning issues.   
 
The MPO does very little in the way of contract awards.  However, every effort is made to 
accommodate Disadvantage Business Enterprises.  The MPO falls under the state's umbrella for 
DBE goals. 
 
Reasonable accommodations for those with disabilities are made at all MPO meetings provided 
advance notice is given.  Those persons who are not able to stand or move to the podium give 
their comments from where they are.  All planned system-wide transportation improvements 
must include provisions to accommodate persons with disabilities.  Upon request, the 
Bryan/College Station Metropolitan Planning Organization will make every effort to provide 
auxiliary aids and services, such as interpreters for the deaf and hearing impaired, readers, large 
print of Braille documents to those who qualify as a disabled individual under the Americans with 
Disabilities Act. The MPO office must receive notification by mail, telephone, or RELAY TEXAS 
(1-800-735-2989) for such services at least three days prior to the meeting. Requests may be 
made by calling the MPO office in Bryan, Texas at (979) 260-5298.  
 
MPO staff is careful not to engage in any lobbying activity.  While many times staff is called upon to 
educate and otherwise communicate with legislators and elected officials this is in no way construed 
as lobbying.  
 
The MPO is classified as an attainment area and currently has no restrictions with respect to air 
quality.   
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Appendix H 
FTA / TxDOT SECTION 5303 BUDGET WORKSHEET FOR FY200 9 
 

 
 

FTA/TxDOT Section 5303 Budget Worksheet for FY 2009  

 
 
MPO:  Bryan-College Station 
              
 

               Federal 
Metropolitan Planning             Amount 
 
44.21.00 Program Support and Administration $ 14,549 
 
44.22.00 General Development and Comprehensive Planning  $10,549 
 
44.23.01 Long Range System Level Planning  $  4,549 
 
44.23.02 Long Range Project Level Planning  $  5,549 
  
44.24.00 Short Range Transportation Planning  $11,549 
 
44.25.00 Transportation Improvement Program   $  6,549 
 
 
Other 
 
44.27.00 Other Activities                                                                                                $  4,551 
 
 
 

                                                                TOTAL                         $57,845 
 
 
Contact information regarding this worksheet: 
 
BCSMPO 
 Name:   Linda LaSut 
 Phone:   979-260-5298 
 E-Mail    llasut@bcsmpo.org 
 
 
TxDOT PTN 
 Name:   Karen Dunlap 
 Phone:   512-416-2817 
 FAX:      512-416-2830 

 E-mail:   kdunlap@dot.state.tx.us 


